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Grant Information

Project Title
Leveraging Strategies of Positive Action towards Reducing Violence

against Women and Girds

Purpose of Grant as stated in the gran t agreement
To increase awareness on gender based violence (GBV) as well as
strengthen capacity for GBV prevention and advocacy in Bubulo East

Constituency , Manafwa District of Uganda .

Any change to the agreed purpose of grant?
No

Total amount recei ved:
USD 24,980 (UGX 64,510,850 i Sixty four million , five hundred and
ten thousand , eight hundred and fifty shillings only)

Date s Received: November 20 ™ 2012 (first installment) and April

29™ 2013 (second installment)

Project Start up Date: Novem ber 2012
Completion Date: September 2013

Project Goals:

Overall Goal:
To improve the health and safety of women and girls through
combating all forms of gender based violence (VAW/G) and its effects

in Bubulo East Constituency, Manafwa district of Uganda.



Project Objectives

1. To increase awareness on gender based violence with specific
constituency, Manafwa district by September 2013.

2. To strengthen capacity for GBV prevention, response and advocacy in Bubulo East constituency, Manafwa district by
September 2013

Project out Puts (deliverables)

e 1 orientation and planning meeting for 20 project stakeholders held

e 1 three day capacity building training for 25 persons conducted. Additional outputs under this activ ity include;
- 1 training plan made
- A Consultant outsourced
- Knowledge of GBV as a health issue imparted

e One 20-25 stage play script and 1 radio series script made and submitted by the Consultant . Stage play rehearsed
and presented live in 7 different communi ties and 8 schools . Radio series rehearsed, recorded, edited and aired on
Open Gate FM

e Procurement made for 1 laptop and accessories, 1 digital camera, 1 video camera as well as 1 mobile phone to
facilitate medico -legal team in collection of forensic evide nce on abuse of women and girls; and also to f acilitate
documentation of project activities.

e stage play rehearsals made for 10 days

e 300t -shirts with printed anti -GBV messages produced and distributed

e 500 calendars with anti  -GBV messages produced and distr ibuted

e 600 bandanas with  printed anti -GBV messages produced and distributed

e 1 large PVC banner (3 meters) with messages on GBV made

e 200 marathon aprons with anti -GBYV printed (as contribution from Better HAG Uganda)

e 10 HCT aprons printed (as contribution fr om Better HAG Uganda)



7 multi -faceted anti -VAWG awareness and education campaigns madein 7 different communities reaching

approximately 5,6 00 people . Sub outputs include 7 live t heatre presentations, 7 HCT outreaches, live testimonies

made by 8 GBV surviv ors, 3 health and anti -GBV marathon s, 2 bicycle races, 1 soccer event, 2,041 people
successfully counseled , tested and given HCT results, public educational talks on GBV done)
112 married women, 19 men and 21 girls out of school receive confidential legal assistance and advice during the

anti - GBV awareness campaigns

An estimated 1640 m  en and boys actively involved in the VAWG response at different levels

13 community dialogues conducted reaching over 398 people including among others; elderly, clan leaders,
teachers, women, girls, students, religious leaders from sixteen d ifferent villages/communities

31 women and 11 girls access free confidential legal assistance & advice owing to community dialogues

3 community referral and protection (COREP) centers esta blished (amidst operational challenges)

8 schools with over 3,200  students reached with awareness and education on GBV (VAW/G) and other SRHR
information . 78 girls and 46 boys directly reached with counseling on the different forms of violence and SRHR. 120
students (72 girls) engaged in live debates as panelists /speakers .

8 community fee dback sessions conducted with 99 respondents in different communities within Bubulo East County.

People Reached

Direct (Primary) Beneficiaries

Women and girls were the pri marily targets of the project. Different interventions reached different numbers of these

primary beneficiaries as below;



Mode / Activity Number Reached

Awareness campaigns 1800
Community dialogues 160
Confidential legal assistance and 177

advice duri ng anti -VAWG outreach

campaigns
HIV Counseling and Testing (HCT) 1,287
One-on-one counseling in schools 78
Girl speakers in school debates 72
Estimated of girls reached in schools 1940
A woman raises issiies on violence in one of the commuinitv dial
TOTAL | 5,514
Indirect (secondary) Beneficiaries
Mode / Activity Number Reached
Awareness campaign s 1400
Community dialogues 280
Confidential legal assistance and 19

advice during anti -VAWG outreach

campaigns

HIV Counseling and Testing (HCT) 754
One-on-one counseling in schools 46
Boy speakers in school debates 48
Estimated of boy s reached in schools 1020

TOTAL |3,567

NOTE: Numbersrecorded under awareness campaigns above people who goin contact

with Better HAG Uganda for servicesOtherwise multitudes turned up for the event: S A S o R Pt o

L

(approximately 800 per outrearh

Better HAG gand present a Certificate of Grant Appreciaion to Beatrice & Gifty duri

awareness campaign atiButu



Project Background
Like in many other count ries across the universe, violence against women and girls in Uganda is one of the most

widespread violations of human rights. It includes physical, sexual, psychological and economic abuse, and it cuts

across boundaries of age, race, culture, wealth and g eography. It takes place in the home, on the streets, in schools,
the workplace, in farm fields, refugee camps, during conflicts and crises. It has many manifestations 0 from the most
universally prevalent forms of domestic and sexual violence, to harmful practices such as sex -selection or child, widow

inheritance, forced and/or early marriages, abuse during pregnancy, dowry related violence; among others. In many

Uganda n cultures, deep -rooted cultural norms, customs and traditions
continue to constitute se  rious obstacles to the realization of a violence

free environment for especia  lly rural women and girls; yet the lack of
knowledge and a ccurate information on the fundamental human rights
among both men (who are largely the perpetrators of VAW) and women

in such societies continue to exacerbate gender based violence.

Violence against women and girls has far -reaching consequences ;

harming families and communities. It not only violates human rights,

ATouQT neatre perrormar ’ as'abre to dem0| but also hampers productivity, reduces human capacities and
the magnitude of VAWG durlng awareness campaigns and . ) . o )
programs undermines economic growth. As a result of gender discrimination and

their lower socio -economic status, women and girls have fewer options and fewer resources at their disposal to avoid or

escape abusive situations and to seek justice. They also suffer SRH consequences, including unwanted pregnancies,

unsafe abortions and resulting maternal and neonatal deaths, traumatic fistula, and higher risks of sexually transmitted

infections including HIV.

Against the above background, Better HAG Uganda is implementi ng a 1 year project titled flLeveraging Strategies of

Positive Action towards Reduci with gevdrooslfirangiat stppoa fip@ thenAfican W0 me



Womends Devel opment , Aeanan @hana A Mipldmented in Bubulo County East, Manafw a district in Eastern
Uganda, the project 0Bsnprove tee hadlth andgsafetyl of worsen and girls through increas ing awareness
on gender based violence with specifi c asrwellgasrstrengthen ingo cagaaty farrcG8YV gi r

prevention, response and advocacy

Accomplishments

Planned project activities for th e period Nov 2012 i September 2013
1. Conducting an initial orientation and planning meeting with the key project stakeholders
2. Outsourcing a Consultant to support with the writing of scripts for both stage play and radio series on GBV
3. Conducting rehearsals for the stage play and live presentations of the same in 7 different communities and 8

different schools

4. Procurement of a laptop, phone, cameras (digital and video) -with respective accessories; as well as designing,
producing and distributing IEC materials (posters, t -shirts, bandanas)
5. Hiring services of a Consultant to carry out a 3 day GBV (Gender Based Violence) training workshop for CBOs,

Police, Religious leaders, et .c.

6. Conducting 16 community Dialogue Meetings with primarily cultural and clan leaders.

7. Carrying out 7 multifaceted awareness campaigns in different communities with integrated live theatre
presentations, 1 marathon, confidential legal assistance to women and girls, HIV Counseling and Testing (HCT),
bicycle races, soccer, public awareness and educational talks on GBV, sharing of live testimonies on violence and
HIV, cinema projection.

8. Collection of forensic evidence on victims owing to violence against wom en and girls

9. Establishment of 3 Community Referral and Protection (COREP) Centre

10.Rolling out to 8 schools to create awareness and education on GBV -specifically the need to end all forms of
violence against primarily girls in educational institutions

11.instit ute, facilitate and operationalize a medico -legal team to collect and process forensic evidence on violence

against women and girls



12.Carrying out quarterly monitoring Visits
13.Conducting community feedback sessions to un eeamnentbfthe projeetfas ci ar
well as unearth recommendations for future programming

14.Document project activities (come up with a documentary on the project)

Details of  Activities  Implemented, Strategies Employed & Achievements

a) Procurement:
In appreciation of  the need to document all project activities, Better HAG Uganda arranged for procurement of all the
necessary equipment and accessories as provided for in the approved budget. 1 laptop (Dell) was procured to
facilitate the operations of Better HAG Uganda Ma nafwa Branch office. Other equipment purchased include; 1
Samsung digital camera, 1 Sony video camera and 1 Samsung Android cell phone. These have aided and still will
facilitate staff and the medico -legal team in collection of forensic evidence on all for ms of abuse on women and girls;
let alone enhancing documentation of all project activities. Plans are underway to have these assets engraved to

il l uminate AWDFO6s contributi on.

b) Initial orientation and planning meeting:
This was a 1 day meeting for 20 participants including 7 Local council 1 (LC 1) Chairpersons , 2 Local Council II
leaders, 1 Police officer from Magale Police station, 2 health workers, 2 students, 3 married women, 1 teacher and 2
representatives from grassroots Community Based Organizations . The meeting
which was held at St. John the Baptist Parish Hall, Magale Town on November 5 th

2012 had key achievements/outputs such as successful orientation for the above

stakeholders on project goals and objectives in addition to instilling a sense of

project ownership amongst beneficiaries and the entire community at large. This

meeting also gave birth to several anti -VAW/G messages in both English and

Lugisu; which were eventually printed on various Information, education and

communication (IEC) materi als. These included;

Participants during the project orientation an
planning meeting




Forthe T -shirts ;- A musaani umut uufu dAdapal umake ldomas ntdtt adeat his wife

On the calendars: - sedndeesa ndomukel ema wase nga (lopeehedseussavithknly wited k h u
there ar e some misunderstandings in our home. How about you?)

On the Banner: - &khekhuwambile atwela khukhuwakamisa bisayumibiaasik e | e ma .nedbekhanao

On the bandanas . - stop marriages for girls below the age of 18 years.

&Khuwaale bwebabaana bakhana babad &si myakha 18 bwaakha bwakamisi bwad

Participants voted for retention of some anti -GBV messages printed on bandanas during the 16 days of activism
2011 campaign against GBV that was funded by UNFPA through the American Refugee Committee (ARC)
Internationa |, Uganda Program.

Other outputs/achievements under this activity included participatory enlisting of various communities (subject to
revision/change owing to prevailing circumstances) to host multifaceted awareness campaigns including Bumbo,

Buwambwa, M atuwa, Bubutu, Lwakhakha, Magale and Tsekululu.

Information, Education and Communication (IEC) materials:

Having work -shopped anti -violence against women and girls (VAW/G) messages in the initial orientation and

planning meeting in a participatory manne r, Better HAG Uganda management embarked on outsourcing
bids/quotations for the supply of various IEC materials including t -shirts, bandanas, calendars and flags. 3
guotations were obtained from 3 firms namely; Butale Investments Limited, Media Age Uganda and 3M School of Art

& Design. After a rigorous bid evaluation process, the joint Evaluations & Contracts Committee awarded the contract

to 3M school of Art & Design which eventually supplied 300 pieces of round -neckt -
shirts, 1 PVC banner (3 meters), 500 A2 calendars for the year 2013, 600 bandanas
(45 x 50cm) and 560 flags (45 X 60cm ); all bearing printed messages consistent with

elimination of all forms of violence and discrimination against women and girls. The

supplier was also tasked to come up with a n artistic expression of positive
communication on GBV using recommendations from SASA Communications
Strategy.

Young men display their marathon aprons
printed anttGBV message
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Efforts were also made to support print ing of 200 pieces of marathon aprons, 1 finishing line ribbon and 10 HCT

aprons as contribution from Be tter HAG Uganda; in the spirit of partnership.

Where as some of these IEC materials were purposefully distributed to active participants during community

dialogues, multifaceted awareness campaigns and in -school GBV awareness programs; marathon and HCT apr ons

were usually reclaimed for use in subsequent activities.

Development of GBV Art pieces:

Services of a Consultant were sought to support the development of two (2) master art pieces that highlight the

magnitude of violence against women and girls in the Ugandan society, effects and possible remedial measures.
Following logistical and budgetary agreement with the Consultant, Better HAG Uganda management arranged for a

meeting with the Consultant to discuss specifications in regard to the content and f low of both the radio series and
the stage play.

The Consultant presented the first drafts to Better HAG Uganda management, prompting an adhoc meeting to
review, address gaps and input in both scripts. This review and input process

guided the Consultant  into the development of the final scripts for 20 -25 minuted -
stage play and 180 min utes of radio series. The latter is titled d'he Good
Samaritan 6

The stage play is believed to have reached an estimated 5,200 people (over 54%

women and girls) in the 8 schools and 7 different communities visited .

Additionally, Better HAG Uganda engaged the Marketing Department of Open Gate

A live theatre p.erformance at MageFPérgﬁts S.S FM ( stationed N Mbal e Town ) £ di scuss
Samari tano. Af ter recording, e d ihe semeg, tha radio
stationed aired it for 36 consecutive days. The anti -VAWG message in the radio series reached an estimated 150,000

listeners in the districts of Mbale, Manafwa, Bududa, Sironko, Bulambuli, Budaka, Namutumba, Tororo, Butaleja;

amongoth ers. AWDF6s contri but ihtedmattivedeginnng anthdnd g of the episodes.

f
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e) Capacity Building:
Effective GBV response calls for sufficient  knowledge on the legislative
framework of dealing with this public health crisis. Different stakeholders
including the Police, partner CBOs, Local council 1 Chairpersons, health
workers, religious leaders as well as individual men, women and girls need

this crucial information if they are to ably and effectively  coordinate the

response . Studentsgive a rousing ovation tdhe drama grou
during their live presentation

Against this backgrou nd therefore, Better HAG Uganda successfully conducted

a 3 day anti -GBV legal -knowledge building  workshop for 25 people including; 2

Police person nel, 2 religious leaders, 1 teacher , 10 CBO representatives, 2

medical officers, 3 People Living with HIV (PLH IV), 2 LC 1 Chairpersons, 2

studen ts (1 girl and 1 boy) and 1 woma n. The purpose was to equip such

stakeholders with adequate information on GBV prevention, response and

advocacy using a legal platform so as they are in a better position to respond to

this pervasive public health evil in their respective communities.

The training was conducted by a woman Consultant at  St. John the Baptist hall , Magale Town between December
17™ and December 19 ™ 2012. Trainees were  also equipped with knowledge on action p lanning after which they were
encouraged to develop and present action plans that demonstrate integration of issues learnt on elimination of GBV

into their respective programs. They would eventually roll out to various communities to support Better HAG Uga nda
in dissemination of accurate information on VAW/G causes, effects and how to overcome such crises using legal
means (among others) . Participants were also equipped with knowledge and awareness on the relationship/intersect

between HIV/AIDS and VAW/G. S ome of the beneficiaries of this training would be called upon to co -facilitate some

of the community dialogues.



g9)

An end of training workshop evaluation indicated a significant change in the education and awareness on the

legislative framework and procedur es of dealing with gender based violence (VAW/G) among participants T contrary
to the pre -training assessment results. The workshop was able to advance improvement in par t i cilgoa literasyd
and knowledge about their human rights through multiple chan nels, enhance improv ement of the informal justice
systems through commitment by participants to form Community Referral and Protection (COREP) centers as well as

establish ing partnerships and programme linkages with participants in responding to violence a gainst women

Rehearsals for live presentation of stage play:

Following successful development of stage play by the Consultant, the organization through its Manafwa Branch

Office staff embarked on mobilizing artistes (drama group) in consonance with chara cters described in the script.
These were engaged into intensive ten (10) day rehearsals as opposed to the planned and budgeted -for three (3).
By the tenth day, artistes had showed understanding of the script and flow of presentation and were therefore rea dy

to perform the skit live.

The stage play was performed live not only during the multifaceted anti - GBV awareness and education campaigns in
the 7 communities of Bumbo, Maala, Bubutu, Bwiri, Buwabwala, Matuwa and Tsekululu but also in 8 schools.
Differ ent people from such communities and schools were able to gain understanding of the various remedial

measures of dealing with gender based violence as this was demonstrated towards the climax of the stage play.

Community Dialogues:
During the period under review, Better HAG Uganda conducted 13 dialogues in different communities including

Makunya Primary School , Bupoto Sub County Head Quarters, Bwiri P/S , Matuwa Trading center,



Namunyiri, Nabitsikhi, Buwabwala, Bumwaali, Buwambwa, Maresi, Post- Office -
Magale, Situyi P/School and Butinduyi -Matuwa . Mobilization was done by Better
HAG Uganda focal point persons, most of whom had participated in either the
orientation meeting or capacity building workshop or both. A total of 398 people
were rea ched through dialogues, majority of whom (50%) being traditional and

clan leaders/elders. Other participants included Local Council 1 Chairpersons,
religious leaders, school going youth, men, boys and selected beneficiaries
(women).

The key outcome of t hese dialogues is a comprehensive positive change in the
perception towards women and girls by the holders of customary law and practices
(traditional, cultural and clan leaders). The Bamasaba culture/tradition -like many
other cultures in Africa has inhere nt practices, laws, customs, values and norms

that are permissive of violence against women and girls. Some of the outstanding

VAWIG cases such as wife battering, SGBV, social violence, e.t.c; stem from such

The project even rehed the inadequately sen
populations in the mountains (Elgon ranges)

cultural beliefs within the Gisu tradition.

In all the 13 dialogues conducted , Better HAG Uganda was glad to note positive statements accruing from

participants through post -dialogue interviews with different participants . Holders of the customary law i.e. the clan

heads and other traditional leaders ; expressed positive change in perception towards, among others; women and

girl s inheritance and property r i-ghildas well asdvifec a of
beating. i éwe have grown up seeing al/l t h e spmersanaily been d
an advocate of our culture without forecasting the negatives about it, but now my eyes hav

openedé. . some of my daughters and granddaught ma t
pulling out of school and yet we dnbt envisage that they would be more productive if they had comp

school éwe only minded about Holdirg sdcrettmedtiresitmfamiliesyof e @
perpetratorseé.and yet eventually t hveleanedwerlgt and |aVeRel matlaks aboutthe Gaps M BeCal

Culture
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hope | can use this knowledge to change some aspdadtfs edf omwer
during the post dialogue interview at Magale. Such leaders also learnt about the negatives in forced and/or early
marriages; prompting their commitment to leading the campaign and playing a cardinal role in sensitizing

communities on the need for elimination of all forms of
violence and discrimination against women and girls in

their respective communiti es/clans.

We also used community dialogues as a forum for
spearheading establishment of Community Referral and

Protection (COREP) centers in various communities

Religious leaders were key participants Good Point: Women document legisla
Multi -faceted Awareness Campaigns: the dialogues proceduresof dealing with violence

During this period, seven (7) anti -VAWG multi -faceted awareness and educational outreaches were conducted at
Bumbo Primary School and Maala Primary School, Bubutu, Bwiri -Bumwoni S/C,
Buwabwala T/C, Matuwa T/C and finally at Tsekululu Trading center reaching an
estimated 5,600 people (over 60% of whom wome n and girls) through multiple
channels. The campaigns were furnished with integrated anti -GBV awareness raising
and education activities including health talks, confidential legal assistance and advice,

live theatre performances on GBV, anti -VAW/G maratho ns, HIV Counseling and

e E.D, Better HA
speech dring an aware

ness campaign

Testing (HCT), bicycle races, cinema shows and soccer. The purpose was to create
comprehensive awareness on GBV (VAW/G) prevention, response and advocacy in a

bid to heighten women and girl sé ( nottwihiviokentee d

against women and girls.

Beatrice, Grants ManageAWDF, delivers her remarl
during her monitoring visit to Better HAG Uganda

Ki

1



Efforts were made to engage various stakeholders including political leaders (Local Council leaders), Official from the

Ministry of Internal Affairs, religious leaders, representatives of the Bamasaba Cultural Tru st(@l nzu Yagtdlas

Police, representatives of CBOs, TASO, teachers, Health workers, religious and clan leaders; men, boys as well as
women and girls.
Details of the sub activities conducted during these awareness campaigns and their respective out comes can best be

described as below:

+ Confidential Legal Assistance and Advice Camp

Better HAG Uganda engaged different beneficiaries of the GBV capacity

.
Get Counseling op Violence/
ere /

building workshop to provide free confidential legal assistance to

8 Bhuwoyeswooye Bhusisapunt gngt |

primarily women and girls during the GBV awareness campaigns. These s f o — oy —
conducted one -on-one counseling to unearth the nature of cases
presented by different women before affording them the relevant legal
assistance and advice. Beyond the legal assistance, the team also

ensured that service seekers potentially first attempt settling the

violence crisis using the framework at the Local Council 1 courts failure p———————— an advie o deanndwith ;
of which they should opt for FIDA (or other court means).
177 women and adolescent girls benefited from the free confidential legal ass istance and advice services provided
during the 7 community awareness campaigns on gender based violence.
+ Health and anti -VAW/G educational talks
Better HAG Uganda engaged most of her grassroots partners in disseminating
messages consistent with elimina tion of all forms of discrimination and violence
against women and girls. At Bumbo Primary School, a representative of the
Bagisu/Bamasaba Cultural Board, Mr. John Musila acknowledged the existence of

60some gapsd in the traditi on /otethattmaost & nolms,t w a

Educational talks during awareness campaigns



customs and beliefs have been misinterpreted by a cross séct
is a shame that modern men will force their 12, 13, 14 year old daughters into marriage just to get a few gdlaesfretrich even wont last

for longé.this is an era of educating nrur e~childran i ndiecececripm
for these are timeschbal lbemag é o n kble youklaultuie | a g 6 f .

so that you do not | o sls stopuusing ot rfor wour wselfisti dent i t yébut a

benefdoi tMyé. Musila continued to challeng: the el derly, men and
Mr. Musila highlighted the conflict resolution levels within the Gisu

tradition. He not only encouraged men and boys to exercise restraint in

beat ing and mistreating women and girls but also appealed to the latter

to prioritize and uphold traditional methods of responding to violence by

men (not limited to) before resorting to other processes.
Mr. Musila, Rep. oBamasaba Cultural Board prepares to set off women for marathc

Other officials present in the campaigns included; LC 111 Women Councilors, religious leaders, leaders of CBOs,

an Official from the Ministry of Internal Affairs, TASO, Executive Director -Better HAG Uganda among others, and

were very instrumental in calling for stern action against all forms of discrimination agai nst women éanld
now encourage all of you particularly women and gi r Ithss happenssoa y

you, it is your right to live a healthy and safer life because the constitutioyad bda pr ovi doe sn oftoerd tWaattu wea.
Women Councilor (LC 1ll), Bubutu Town Board.

Several key questions in line with the campaign were asked and instant responses were made.

+ GBV stage play
In recognition of the power and niche in Performing Arts (PA) or music, dance and
drama as widely known to many; Better HAG Uganda employed this strategy to
disseminate information on GBV (VAW/G) trends, effects and the need for &
process in response to the vice at different levels. This approach was employ ed

because it not only has a blend of education and entertainment (edutainment)

This educative theatre performance was enjoyed by a cross section of people in communities and



